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另外，该学位论文为（               ）课题（组）的研究成

























































（    ）1.经厦门大学保密委员会审查核定的保密学位论文，于  
年      月    日解密，解密后适用上述授权。 































































































With further development of our socialist market economy, small and 
medium-sized private enterprises develop rapidly and industries become more 
competitive. Many enterprises realize only core competence can make them survive 
and strengthen from fierce competitions and human resource is an important factor of 
their core competence. So it is meaningful for modern enterprises to set up human 
resource management system. Performance management is the core of human 
resource management system. Enterprises will attract, retain and inspire talents 
maximizing the efficiency of human resource by designing and establishing a 
scientific Performance management system according to national conditions and 
company development strategies. 
This thesis takes Yi Song Tang Message Health Club as research object. Yi Song 
Tang Message Health Club as small and medium-sized private enterprise offers 
customers first-class professional massage and health service. Professional technicians 
are the most important productivity, then the significance of human resource 
development becomes especially prominent. This thesis uses theory research 
combining data study, expert interview, questionnaire, case analysis and data analysis. 
This thesis summarizes theories of performance management, then basing on current 
situations analyzes existing problems of performance management system of Yi Song 
Tang Message Health Club and the reasons for existing problems. Strategic targets of 
Yi Song Tang Message Health Club are determined by using SWOT, performance 
evaluation indicator system is designed basing on strategic targets and using key 
performance indicators, and finally optimal design is implemented and safeguards are 
provided for its performance management system. The new performance management 
system combines advanced performance management theories, practical experiences 
and company practical situations. It is comprehensive, meticulous, scientific and 
practical. This system plays a predominant role in inspiring employees, nurturing 
enterprise culture, improving company core competence and then plays a part in 
company development strategies and operation targets. 
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